
Hey Gang,

I hope that January was a productive month for you!  Speaking for the entire team at Self 
Storage Profits, Inc.,  we’ve got off to a REALLY successful start to the New Year.  I’ve been busier 
than ever (as you’ll read in the next section) in all our businesses, and in the success and 
launches of several of your careers as well.  Thank you all for allowing us to mentor you – it’s an 
honor!  

And if you happened to miss the recent press releases, check them out here:  
  and here: 

Congratulations again to those of you who are out there making it happen.

To keep the momentum, check out all the cool stuff not only in this edition of the Millionaire’s 
Club newsletter, but also on our Youtube channel, Facebook, at selfstorageinvesting.com, and in 
your email inbox for our upcoming new product launches that you’ll want to incorporate into 
your own self storage investing business.  

Until then, it’s back to work on making us all more successful!  

Dedicated to your Self-Storage Success,

Scott Meyers 

http://www.pr.com/press-release/388271  
http://www.extraspace.com/news/post/2012/02/03/Self-Storage-Profits-Inc-Help.  
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Some see renewable energy as the most recent fad, embraced by hippies and 
environmentalists, but the reality for many self-storage owners is solar just makes 
economic sense. Climate-controlled units that produce obscene electricity bills mixed 
with an abundance of roof space create an ideal environment to invest in solar energy. 
Throw in federal, state and utility-based incentives, and you can generate a pretty nice 
return on investment. 

The hurdle for many, however, remains the upfront capital costs and the question, “How 
am I going to pay for this?” With costs in the hundreds of thousands of dollars, 
occasionally approaching millions, it’s difficult to imagine funding such a project with 
cash. Alas, not to worry storage owners, there are several ways to either forego capital 
expenditures completely or finance the installation using traditional debt and equity. 



Power Purchase Agreements

The most common structure for storage 
owners is to set up a power purchase 
agreement (PPA), a contract by which the 
property owner agrees to purchase all the 
electricity produced by the system at a set 
price. Under this structure, a third-party 
PPA developer/installer funds the 
installation in full and is entirely 
responsible for the maintenance of the 
system. From an owner’s perspective, this 
situation is nearly ideal because no 
capital is being deployed to install the 
system, and there’s no production risk if 
the solar panels do not produce 
electricity as advertised. In a PPA 
structure, all of these risks fall on the 
developer.

Financing a Solar Self-Storage Project: Options and Opportunities
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A typical PPA structure will price the 
solar-generated electricity below the 
retail rate charged by the local utility. 
This is a win-win for self-storage owners. 
Not only do they avoid any capital 
expenditures, they’re able to decrease 
their monthly utility expense, however 
subtle that may be. Of course, the rate 
offered by the developer is dependent on 
varying factors including local solar 
incentives and the level of competition 
among PPA developers.incentives and the 
level of competition among PPA 
developers.

Generally, PPA contracts include an 
annual rate escalation of 1 percent to 2 
percent. This is in line with historical 
retail electricity-rate inflation so, 
theoretically, PPA rates should parallel 
retail electricity increases. It’s important 
to note that most local utility rate 
structures are very complex, sometimes 
with tiered rate structures or region-
specific rates, and it’s necessary to have a 
good understanding of your current 
electricity rates before signing a PPA 
contract.

PPAs are long-term contracts, varying 
from 10 years to 25 years, with the norm 
being 20 years. There are several areas of 
negotiation to consider when signing the 
PPA including but not limited to annual 
rate escalators, early purchase options, 
and minimum kilowatt hour (kWh) 
production limits by the developer.

 

Some of the largest PPA vendors are 
SunEdison Solar Electricity (who created 
the PPA structure in 2003), MMA 
Renewable Ventures, SunPower Corp., 
Regenesis, Solar Power Partners, Tioga 
Energy and Recurrent Energy. Generally 
speaking, there are more active players in 
markets where solar typically works 
including Arizona, California, New Mexico, 
the Sun Belt states, Utah, and the 
Northeast (especially New Jersey). Finally, 
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for owners contemplating a PPA structure, it’s critical to shop around, since per-kWh 
prices can vary dramatically among PPA contract providers. 
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More important, if the system doesn’t 
perform as well as was anticipated, or if it 
is particularly cloudy in a given month 
and the system doesn’t generate the 
energy expected, the offset electricity 
costs may not be sufficient to make up for 
the monthly lease payment in that month. 
On the flip side, in months when 
production exceeds expectations, the 
benefits should more than offset the 
monthly lease expense.

Solar Leases

Solar leases are similar to PPAs in that 
they fully eliminate any up-front capital 
costs. Under this structure, the property 
owner leases the solar installation from 
the lessor at a fixed monthly cost, and 
subsequently collects all the offset 
electricity benefits. The major difference 
under this structure is the owner is now 
liable for the electricity production of the 
solar system. 

Financing a Solar Self-Storage Project: Options and Opportunities

There are two distinct types of operating 
leases prevalent in the market, both of 
which create different tax implications for 
the owner. A capital lease is structured 
such that the property owner (lessee) is 
effectively considered the owner of the 
system. Under this lease structure, the 
owner collects all the federal and state 
tax incentives, however, he must also list 

the solar array as an asset and the lease 
payments as a liability on his balance 
sheet.

The second and more common type of 
lease is an operating lease. Under this 
structure, the lessor owns the system, 
therefore, the property owner doesn’t 
book the installation on his balance 
sheet, but rather treats the lease 
payments as an operating expense. It’s 
critical to understand the tax 
consequences when deciding which lease 
is best for your facility. It’s recommended 
you seek the counsel of a qualified CPA 
when contemplating between these two 
lease structures.  which create different. 
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Yves Bienvenu of Global Infrastructure 
Asset Management LLC is an intermediary 
who specializes in arranging capital 
structures to finance large-scale 
renewable energy projects. He suggests 
that “If your local bank is your current 
lender, they are likely the best option for 
solar financing as they are already 
familiar with the property. Having a 
single lender finance both your real 
estate and your solar project avoids any 
priority lien situations on your solar 
installation. 

Traditional Balance sheet Financing

For self-storage owners with adequate 
cash on hand, financing the installation 
with equity would certainly be an option. 
However, given most self-storage owners 
may not have that kind of equity ready to 
be deployed at a moment’s notice, it’s also 
possible to use traditional debt financing 
to fund the installation.  

Financing a Solar Self-Storage Project: Options and Opportunities

Financing a solar installation is similar to 
financing traditional real estate as 
lenders will want to perform a credit 
analysis to determine the financeability 
and structure the rate and terms 
accordingly. If the lender is comfortable 
with the project, leverage can reach as 
high as 80 percent of cost. 

Unfortunately, however, many local 
lenders are not familiar with renewable-
energy projects, neither from an 
investment nor technology perspective. 
Because of the general lack of knowledge 
about renewable projects, debt financing 
at the commercial scale is sometimes 
difficult to achieve, often making PPAs 
and solar leases a more attractive option.
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As with other forms of solar financing, the 
first lien holder—generally the lender if 
the property has an existing 
mortgage—must approve the additional 
debt to be incurred under the PACE 
project. Residential PACE programs face 
obstacles because Fannie Mae and 
Freddie Mac refuse to purchase 
mortgages from homes with PACE 
assessments, citing priority lien issues. 
Fortunately, however, this doesn’t apply to 
non-residential properties.

its infancy, it’s anticipated the success of 
these programs will be the catalyst for 
expansion into communities across the 
nation.The newest financing vehicle for solar energy 

is the PACE (Property Assessed Clean Energy) 

program. PACE financing allows property 

owners to borrow money from their local 

government to fund the cost of renewable-

energy projects. Under PACE, the amount 

borrowed is then repaid via a special 

assessment on property taxes. The major 

benefit of PACE is the assessment follows the 

real estate and not the owner, eliminating 

any complications upon a sale of the 

property.

If all of this seems too complex, it may be 
worthwhile to engage an advisor who can 
create a project rate of return based on 
energy usage, local electricity rates, and 
state and local incentive programs among 
other factors. He can present an array of 
options from local PPA developers, solar 
lessors and potential bank financiers. As 
with any business decision, the focus is 
on profitability and return. For some self-
storage operators, an investment in solar 
just might make good business sense.

Property Assessed Clean Energy

The commercial PACE program is 
currently only available in a few 
communities in California (Palm Desert, 
San Francisco and Sonoma County) and 
select communities around the nation. To 
see if a program exists in area, visit 
www.dsireusa.org. While PACE is still in 

Casey McGrath is an associate vice 
president with The BSC Group. The 
Chicago-based firm arranges debt and 
equity financing for commercial real 
estate investments nationwide with a 
focus on self-storage. He’s experienced in 
renewable-energy financial modeling, 
solar-policy research  and electricity-rate 
analysis. To reach him, call 800.605.7880; 
visit www.thebscgroup.com
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Bonterra’s Cabernet Sauvignon 2009 is made with 
Organic grapes – a big hit around our house.  It 
received a 92 rating by Wine Enthusiast and made 
the top 100 wines of 2011 on their list as well as 
Wine Spectator’s.  Unlike most of the wines on the 
list, this one is available nationwide as they 
produced several thousand cases.  It’s a smooth cab, 
and is not the traditional “Fruity Napa Cab” as it’s 
actually a blend of 81% Cab, 9% Petite Sirah, 7% 
Syrah, and 3% Carignane, and it’s from the 
Mendocino AVA. It resembles a lower priced 
Bordeaux and will satisfy most Cab drinkers and 
“new” drinkers alike.   And at $11-$14 – it’s a steal.
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WHAT I‘M READING

Over the Holidays, I set my goals for the 
year, and finally, this year, I decided to 
drastically reduce my travel time and 
speaking engagements.  Although last 
year was less than the previous – I have 
gotten to the point where I just plain 
don’t want to be away from my family – at 
all, unless I absolutely have to.  Don’t get 
me wrong; I LOVE TO TEACH and meet 
people face to face at seminars, 
conferences and real estate and small 
business investment groups.  But not at 
the expense of being away.  It’s also 
becoming harder to stay on top of our 
investment machine that is running at 
full speed when I’m 30,000 feet above it 
all, and in between hotels, airports, and in 
rental cars – trying to find my next stop.  
So I’m drawing a line in the sand.  But not 
to worry, we’re still holding our own 3 day 
Self Storage Academies 3-4 times per 
year, I’m just cutting down on all the rest.

So to combat that, I’ve decided to begin 
devouring every book, article, email, etc. 
on how to teach, mentor, present, coach, 
consult, and share the strategies that 
we’re using with you – our students.  So 
we’ve invested heavily in computers, large 
screens, cameras, microphones, and video 
editors and plan to take full advantage of 
youtube, Facebook, and the multitude of 
software programs and platforms to get 
our message and information into the 
hands of those who are dedicated to 
making a financial change in their own 
lives.   

If I can help just 1 more person to 
perhaps, buy a self storage facility, and 
reach his or her goal of getting “off the 
road” to spend more time with their 
family like myself, I will consider my goal 
to be twice as fulfilling this year if it 
benefits 2 families instead of just 1.
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INVESTING

FEB 2012

10



SELF STORAGE
INVESTING

FEB 2012

Now, as I have been spending 1-2 hours per day to learn and perfect our new strategy, I 
really have been amazed at the amount of incredible software programs, applications, 
resources, websites, and resources (people with the technical knowledge) that are 
available to help our education business.  We have hired a full time Virtual Assistant to 
handle our Websites, and have contracted with several other VA companies to handle the 
multitude of projects we are undertaking.  Here are 2 of the books I am currently using 
as reference, and if you have any interest in learning more about youtube or the vast 
array of options to reach people with social media, I’d recommend both.  Actually, the 
series of “twitter an hour a day.....” is a good series on the various tech and media 
platforms.
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Ok, so this started with a question by a 

fellow mentoring student - “Scott – how 

can I find $50,000 for my deal”  

Well, I decided to simply cut and paste 

the email string from my inbox for you to 

see how we're making deals happen over 

here, and how you can too.  It's in 

descending order, and I removed the 

email addresses and names of the our 

students (to protect the innocent) and 

have been replace wit “T” and “S” but 

everything else is in their – WARNING, 

DON'T LET THE KIDS READ THIS, THERE 

IS AN EXPLETIVE by Tom's Mentor, Jesse 

Luke.   I left it in specifically, for effect.  

SCOTT’S INBOX
Your question Answered

SELF STORAGE
INVESTING
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Q: A fellow mentoring student - “Scott –

how can I find $50,000 for my deal”

- And thanks for your help, Scott!  That

$50k - and the deal - would not have

been possible without your sending the

package out to your list.

    

I don't have Kevin's contact info, 

From: Scott Meyers

Jesse D. Luke

 

Re: Interest Note terms and partial 

release clause 

T – that is Awesome! 

Have you been in contact with Kevin to 

assist with the private lending piece yet?

 Jesse wrote:

Holy shit (sorry, got excited there). You did 

it... Nice job!

All the Best,

S,

That will be fantastic, thank you!  My own 

contributions are being transferred from a 

self-directed IRA and from a separate 

self-directed 401k, so I have to make 

separate payments to these accounts for 

myself as well.  So three interest checks 

for you is no problem; just let me know 

the correct investment amount for each 

account (along with any acct numbers 

and mailing addresses to mail the checks 

to) so the title company can calculate the 

payments and prepare the paperwork.   

Your amount was the final puzzle piece, 

and I can start the paperwork for the 

purchase now also.  I'll get the papework 

T
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get the papework to you as soon as we 

have it.   You have my undying gratitude!  

Thank you again. 

T
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T,

S

I reviewed your information aqnd am 

ready to invest $50,000. It will be from 

three seperate accounts(2 roth IRAS and 

one HSA) so three sperate checks will 

need to be cut with three seperate 

interest payments quarterly. Plesae 

forward an agreement to sign and I will 

contact the title company to get the 

funds transfered after the note is 

complete. 

S,

Sorry I missed you this afternoon.  I 

wanted to finalize the details of the note 

to get the title company going and move 

the deal along.

We'll need to tell the title company how 

much you are ready to invest: you said 

you may be able to do more than $45k, 

possibly up to $70k.  That would be 

stupendous!, but I'm only really counting 

on $45k-$50k.  With the $50k I will draw 

from my 401k, $50k would provide the 

$100k down the seller is looking for, and 

a few thousand in the 401k for additional 

acquistion expenses and near-term 

operating capital.

One issue has come up in discussions 

with other lenders that we should handle 

will be part of the note so I wanted to go 

over it with you.

The property is approximately 5 acres 

with 3 acres fenced; the fenced 3ac 

contains all the current operations.  

(Beats me why he didn't enclose the 

entire property when he was fencing it, 

but here we are.)   In order to avoid any 

complications in the future, we need to 

include a partial release clause in the 

note in the event the two acres is sold at 

some future time rather than 

incorporated into a larger facility 

footprint.  My intent is to enclose the area 

for expansion (UHaul, Hertz/Penske or 

Ryder operation, for instance) but that 

will be at least a year out, and no one has 

that crystal ball I keep hearing about. 

puzzle piece, and I can start the 

paperwork for the purchase now also.  I'll 

get the papework to you as soon as we 

The land value of the approximately 2ac 

was bwteen $40k-$65k/acre in 2006, 

when a 5acre parcel right on the other 

side of the Union Pacific tracks and 

Business I-10 from the facility was sold. 

Prices have declined about 20% since 

then, so the commercial broker I 

contacted for an estimate says about 

$100k for the section now.  A $50k loan 

would represent 7% of the purchase price, 

so the release will be for $7000, due on 

sale.  If the note was for $50k and two 

acres were sold off at any point, you 

would receive $7000 off the top from the 
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proceeds, and the note principal would 

be reduced to the original amount less 

the release payment; interest payments 

would be reduced accordingly.

Along with the partial release then, the 

terms would be as follows:

$45k (or whatever you decide above that) 

at 8%, interest-only paid quarterly for 5 

years.  Balloon payment of the original 

principal at 5 years. The loan is in second 

position to seller financing, secured by 

the business assets and property.  Current 

business/land value (Jan 2012) based on 

2010 to mid-2011 income is 

appproximately $870k-$895k at 10% cap 

rate; land value alone is estimated at 

$150k to $260k.

Interest payments will begin 60 calendar 

days after closing date and continue 

quarterly.  There will be no prepayment 

penalty for interest payments.  A 10% 

prepayment penalty is due on any 

principal paid early, except in the case 

ofpenalty of $100 per wk (five business 

days) after five business days, and every 

five business days after that.

The title company will take care of the 

paperwork and hold the funds in escrow 

until the closing.  If you have questions 

about the mechanics of the funding and 

escrow, feel free to contact  Let me know 

how much you wish to invest, and if these 

terms are acceptable.

T
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Gang, 100% of nothing is nothing.  So if 

you’re stuck on a deal and don’t have the 

cash, then you can reach us to see if we 

can find you a suitable debt and equity 

partner to get you to the finish line, or 

perhaps wholesale the deal.  You just 

need to ask.  

To our mutual success,  

 Scott
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